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GAUTENG COMMUNITY EDUCATION AND TRAINING COLLEGE
ACTION PLAN TO MEET THE COLLEGE ANNUAL PERFORMANCE PLAN TARGETS FOR 2019/2020
DATE: Monday, 1 April 2019
COMPILER: CK Wee
Principal of Gauteng CET College
1. Purpose 

At the December 2018 strategic planning session, the College Council identified nine issues that require critical attention in order to meet the College Annual Performance Plan targets for 2019/20.  At the same time the College was in the process of producing plans to address a directive from the CET National Plan. The intension is to develop a strategic plan to achieve the access and success rate targets that had been newly implemented based on initiatives of the Department.  Thus, this document has been developed to guide College management and staff in tackling the Council determined critical issues as well as to meet the CET National Plan requirements to be able to achieve access and success rate targets set out herein.
The Action Plan must be read in conjunction with the following documents:

1) CET National Plan for implementation of the White Paper for PSET 

system 2019 – 20130

2) Gauteng CET College Strategic Plan 2015-2020;

3) Gauteng Annual Performance Plan 2019/20;
4) College Operational Plan for 2019/20;
5) College Budget 2019/20;
6) College calendar and prospectus for 2019;
7) College Improvement Plan for 2019;
8) Analysis of GETC Nov 2019 results; and 
9) Umalusi Report on the GETC November Examinations 2019.

2. Strategic Action Plan to meet the College APP targets for 2019/20
The Department of Higher Education and Training determined that, the College’s enrolment targets must be substantially enhanced as follows:

	Original Targets
	
	Revised targets based on National  CET Plan

	2019
	90 000
	
	2019
	111 396

	2020
	92 000
	
	2020
	122 875

	2021
	93 000
	
	2021
	135 537


As a result, the College translated the 2019 enrolment targets into the access and success targets below:
2.1 Access 
Programme Type

Percentage

Total

1. GETC


31%


  34,533

2. NSC


39%


  43,444

3. ASC


20%


  22,279

4. SKILLS

05%


    5,570

5. NON-FORMAL
05%


    5,570

Total



100%


111,396
	Enrolments Projections Term 1 2019

	N0.
	 Centre
	Projections

	1
	21 BATTALION
	8695

	2
	AARON MOETI CLC
	4448

	3
	ALEXANDRE CLC
	3028

	4
	BEKKERSDAL CLC
	3395

	5
	BETHSAIDA CLC
	2948

	6
	CHIAWELO CLC
	2238

	7
	CITY DEEP CLC
	2028

	8
	DAVEYTON CLC
	1697

	9
	DENVER CLC
	2232

	10
	DIEPKLOOF CLC
	1833

	11
	DUDUZA CLC
	1840

	12
	DWT NTHATE CLC
	2079

	13
	ED MAFOLE CLC
	1235

	14
	FOURWAYS CLC
	1860

	15
	GAEGOLELWE CLC
	2270

	16
	GAEROBE CLC
	1864

	17
	HAMMASKRAAL CLC
	2664

	18
	HERBERT MDINGI CLC
	1898

	19
	HOLY TRINITY CLC
	1512

	20
	IVORY PARK CLC
	2882

	21
	JOSIAH KHUMALO CLC
	1618

	22
	KAGISO CLC
	1469

	23
	KHUTSONG CLC
	1584

	24
	KWA-THEMA CLC
	2756

	25
	KWAZINI CLC
	2704

	26
	MAMELODI CLC
	2604

	27
	MOEPATHUTSE CLC
	2869

	28
	MORAKAPULA CLC
	2160

	29
	PETER LENGENE CLC
	2288

	30
	PQ VUNDLA CLC
	2711

	31
	PRETORIA CENTRAL CLC
	2834

	32
	RENEILWE CLC
	2104

	33
	SEBOKENG CLC
	2571

	34
	SETLAKALANA CLC
	1803

	35
	SHARPVILLE CLC
	1907

	36
	ST ANTHONY CLC
	1934

	37
	SYDNEY MASEKO CLC
	2043

	38
	TAAMANE CLC
	2178

	Enrolments Projections Term 1 2019

	39
	TEMBISA CLC
	2365

	40
	THOKOZA CLC
	2230

	41
	THUTOMFUNDO CLC
	2367

	42
	TSAKANE CLC
	1926

	43
	VICTORY CLC
	1758

	44
	TSWINYANE CLC
	1747

	45
	VUNANIMFUNDO CLC
	2171

	46
	WATTVILLE CLC
	2213

	47
	WEDELA CLC
	1836

	
	TOTAL
	111 396


Meetings were held with Centre Managers guided by communiques to ensure that the targets are known and understood by all stakeholders.

2.2 Success
Programme Type
Success Rate Target
1. AET Levels 1-3
90%

2. GETC


50%

3. Senior Certificate
80%

4. Skills


90%.
In addition to the specific programme targets above, the 12 pilot projects within the following CLCs also take centre stage with respect to this strategic plan.  The 12 pilot projects are listed below wherein for two of them (see asterisk) the Math and Science Support Programme funded by the Minister of DHET will be implemented.
	
	Centre Name
	Skills Programme
	Student Target

	1
	Aaron Moeti
	Sewing
	80

	2
	Bethsaida
	Hospitality and Catering
	25

	3
	City Deep
	Computer Training
	50

	4
	DWT Nthate
	Cabinet Making

Baking
	15

20

	5
	Gaegolelwe
	Early Childhood Development

Ancillary Health Care
	20

20

	6
	Kagiso
	Plumbing
	20

	7
	Kwa Thema
	Sewing
	20

	8
	Kwazini
	Sewing
	50

	9
	Setlakalane Molepo*
	Computer Training
	30

	10
	Sharpeville*
	Sewing
	20

	11
	Sydney Maseko
	Learner Driver
	50

	12
	Wattville
	Garment Making and Sewing
	50


The strategic focus of the 12 Pilot Projects, like several other elements of the overall strategic plan, entails collaborating with SETAs, Government Departments and relevant industries in offering various Occupations and Trades (skills programmes). The grid below illustrates some of the resources that will be needed to ensure that the skills programmes are implemented successfully.
	Skills Programme
	Resource Needs

	Cabinet Making:NQFL2,ID49091
Baking: NQF L2,ID 50307
	Workshop, Machinery, Cabinetmaking ( wood and tools)

Kitchen, Stoves and Ovens – Pots – Pans. Crockery and cutlery

	ECD:NQF L3,ID 557304
Ancillary Health Care: NQF L2,ID64749
	Teaching Aids, Manuals

First Aid Kit

	Hospitality and Catering
	Kitchen, Stoves and Ovens – Pots – Pans. Crockery and cutlery

	Learner Driver’s License: NQF L3,ID 50285
	K53 LTSM

Audio Visual

	Computer Training: NQF L3,ID 61591
	Computer Laboratory

Desktop Computers

Manuals

Network Connectivity

Printers and Scanners

	Sewing: NQF L1 ID 50584,Dress Making, Garment Manufacturing, Fashion Design
	Sewing Machines – Over Locker machine – Fabric – Scissors – Tape Measure and Needles

	Plumbing
	Workshop, tools, pvc pipes, copper pipes, OHS material, PPE, Geysers, Solar panels


3. First Quarter Management Plan
The following summary accounts for activities during the first quarter to ensure that all stakeholders including Centre Managers have a common understanding on the revised targets and implementation plan for the 12 pilot CLCs.
	Date 
	Activity 
	Responsibility 
	Comments 
	Support Needed 

	6 Dec 2018
	Council approved APP 2019/20
	Council 
	Done 
	

	29 Nov 2018
	Programme Management Meeting (PMM) –sharing of information with relevant stakeholders of the revised APP 2019/20 targets to 47 Centre Managers 
	College Management 
	Centres advised to align centre targets to College APP
	Monitoring and support to ensure targets are achieved.

	23 Jan 2019
	Meeting with 12 Pilot sites to discuss the progress on skills programmes, targets and costing
	Principal,

College Management, 

Centre Managers
	Centres reported on enrolments in various skills programmes and costing was done
	Monitoring and support
SETA funding for lecturer development and resources

	29 Jan 2019
	Engagement with FP&M SETA (Fibre Processing and Manufacturing)


	Corporate  and Academic Services 
	Programme accreditation and lecturer development was discussed
	SETA funding and accreditation

	5 Feb 19
	Engagement with Services SETA
	Corporate Services
	Discussions around programme accreditation and advocacy
	SETA committed to supporting the college.

	10 Dec 2018

22, 31 Jan 2019

6 Feb 2019


	Meeting with Kagiso Centre Manager, CMT, Lecturers, Students and Representatives from Gauteng Social Development.

Engagement on Kagiso Skills programmes with stakeholders for implementation from 1 April 2019 
	College Principal
	Work in progress MoU submitted to Gauteng Social Department.
	Facilitation and programme funding.

	12 Feb 2019
	SRC engagement on SSS, Code of Conduct and Advocacy  Strategy 
	College Principal 

Academic Services 
	College targets discussed as revised
	Regional Office, College Management, Centre Management Team to ensure compliance

	25 Jan 19
	Cluster Meetings with Centre Managers to discuss revised APP targets. 
	College Management
	Discussion of strategies to be implemented to ensure targets are met  
	Monitoring and support by region to ensure targets are met.

	4 Feb 2019
14 – 20 Feb 2019

	ETDP SETA – Information sharing session


	College Management  and 47 Centre 
	The following opportunities were discussed; Lecturer Development, Programme Accreditation, Learnerships and Course material development

Forum established according to the five clusters

Lecturer Skills Audit to be done

Work Place Skills Plan (WSP) to be developed
	Guidance from SETA on Institutional Accreditation, SETA funding and programme accreditation.

	
	HWSETA  

Proposal submitted, MoU signed and provisional approval granted for funding. 


	College Management
	Provisional approval for 564 students ( Levels 1- 4 and Non Formal Skills Programmes)
	Programme Accreditation

	
	Engagement with Specialized Resource Management Services


	College Management and Centre managers
	 Fund for New Venture Creation Programme for 20 000 students. MoU to be signed 
	Regional monitoring and support for recruitment and programme implementation

	19 – 23 Feb 2019
	Audit and Risk Committee meeting
	Committee members
	Discussions on risk operational matters. 
	Strategic direction and risk management

	
	Planning and Resource Committee (PLANCO) meeting
 
	Committee members
	Present Advocacy Strategy and Implementation Plan 

Discussion of allocation of resources to ensure targets are met.
	Strategic direction and risk management

	
	Partnership and Linkages Committee Meeting
	Committee  members
	Present Partnership Strategy and Implementation Plan 

Discussions of MOUs with prospective partners.

	Strategic direction and risk management

	28 Feb 2019
	SRC Elections 
	Management and Independent Electoral Commission (IEC)
	15 Members of SRC were elected and confirmed per IEC Report.
	Capacity Building

	11 March 2019
	Meeting with 12 Pilot sites for progress report and discussion on New Venture Creations and the HWSETA initiative
	Principal,

College Management, 

Centre Managers 
	Each Centre allocated 30 students for non-formal skills programmes funded by HWSETA

Distribution of enrolment forms


	Monitoring and support

	19 March 2019
	SRC Induction 
	College Management
	Roles and Responsibilities,
SRC Constitution and College Communication policy
	Monitoring and Support for compliance


On the 25 January 2019, the College Management organised cluster meetings with Centre Managers and the primary purpose was to share information, refocus and align the new targets which has been approved by the College Council on the 14 December 2018.The consultative meeting emphasised on the alignment between the strategic plan, annual and operational plans which must link with the Centre and the College target. The Centre Managers were advised to draw up their own Centre plans with activities and indicative budget. The meeting had agreed that the accountability of increasing access and success should be taken to the lowest possible level. The analysis on the last page shows the CLC enrolment targets based on the overall targets for the College.
The schedule of cluster meetings took place as follows:

	Management Team
	Cluster
	Date
	Time

	Ms Noge
	Sedibeng/West Rand
	25 Jan 2019
	09H00-12H00

	Ms Majola
	Tshwane
	
	

	Mr Taumang
	Ekurhuleni
	
	

	Mr Wee
	JHB
	
	


4. Components of the Strategic Plan

At present establishing effective partnerships with Sector Education and Training Authorities (SETAs); Gauteng Social Development Department and the Municipalities of Ekurhuleni and Johannesburg are the main emphasis of strategic efforts.  The aim is to use these partnerships to enhance programme offerings resulting in increased enrolment numbers and the establishment of properly structured and equipped facilities.
The College Management has already applied for financial support from the Health and Welfare Seta. The grant has been approved for 564 students. The College Management intends to strengthen their efforts and reach out to other Setas for student bursaries, accreditation, material development and lecturer training (upskilling/reskilling). 
In respect to the 12 pilot projects, engagements with the following SETAs are planned:

FP&M
· Aaron Moeti (sewing)

· DWT Nthate (cabinet)

· Kwa Thema (sewing)

· Kwazini (sewing)

· Sharpeville (sewing)

· Wattville (garment making)
MICT
· City Deep (Computer Training)

· Setlakalane Molepo (computer training)

Food Bev
· Bethsaida (Hospitality & Catering)

· DWT Nthate (baking)

H&W
· Gaegolelwe (ancillary Health Care)

ETDP
· Gaegolelwe (ECD)

     CETA

           Kagiso (plumbing)
A considerable amount of more work has been conducted to understand the SETA environment.  The information gathered has enabled the College to identify specific initiatives to advance which are tailored for each specific SETA.
A new partnership was signed with a company called Specialized Resourced Management to offer the National Certificate: New Venture Creation (SMME) accredited scholarship course through the Services Seta. The SAQA ID for the National Certificate is 49648.  It is a Level 2 certificate that requires the completion of the following modules: Business Communication, Financing a New Venture, Business Operations and Marketing. The number of credits to be completed is 138 and its duration is 12 months with an entry level requirement of Grade 10 – 12. It is envisaged that this programme will be offered with effect from the second quarter at all the 22 CLCs with dedicated buildings. The funding secured through the partnership can accommodate 20 000 students. This programme starts from the 1 April 2019.
A partnership with the Social Development Department is moving with speed.  The Department and the College are working to establish a skills facility that will offer training 
to the entire West Rand community in the following trades:  plumbing, electrical, welding and carpentry. This programme starts from the 2 April 2019
The Gauteng Department of Social Development in collaboration with the College has identified the Chamdor Training Centre in Kagiso as the skills development hub around the area. The Kagiso Community Learning Centre as part of College CLCs has taken occupancy of the site for its own operations. The Department Social Development is keen to support skills programme at the site. There is an agreement that plumbing course will start soon as the two parties have finalised administrative processes. 

Furthermore, the College is in the process of finalising an agreement with Xilembeni Training Projects wherein 125 students were identified and five Centres have been identified in the Ekurhuleni Cluster. It is anticipated that the project will commence on the 01st April 2019. The project is funded by Gauteng Department of Social Development.

	Centre Name
	Skills Programme
	Number of Students

	Daveyton CLC
	Tiling, Painting and Glazing
	25

	Vunanimfundo CLC
	Welding
	25

	Ivory Park CLC
	Bricklaying
	25

	Tembisa CLC
	Electrical 
	25

	Taamane CLC 
	Welding
	25


The Department of Education and Higher Education and Training had approached CET Colleges and asked them to identify two Community Learning Centres that will be able to pilot Mathematics and Physical Science subjects. The College had identified two Centres and they are Setlakalane Molepo and Sharpeville Community Learning Centres. The College has also identified Mathematics and Science as critical subjects which will enable more students to take up occupational skills and trades like Electrical Engineering, Mechatronics, Fitting and Turning and Civil Engineering.  In addition, the analysis conducted by the Academic Division showed that students need improvement in fundamentals such as Mathematics and Science as these have significant impact on success rates in GETC and ABET Levels 1-3.

The College’s analysis, as conducted by the Academic Division, clearly indicates that lack of student foundational knowledge is one of the College’s biggest challenges and that this problem is exacerbated by the lack of specialization in teacher qualification. The majority of the College teachers have completed qualifications in ABET Diplomas without subject specialisation. The College intends to apply for funds to assist the learner and teacher support programme from the Chemical Industries Education and Training Authority.
Finally, another key focus of the strategy includes activities to develop a stronger relationship with the Regional Office where the view is to obtain assistance for the College’s efforts to implement data integrity and programme accreditation initiatives.
5. General College Activities to Support Strategic Plan 
5.1 College Improvement Plan

A thorough analysis of the November 2018 GETC and AET Level 1-3 results for all 47 Centres was conducted.  Based on the analysis a College Improvement Plan has been developed in line with the National Teaching and Learning Improvement Plan Policy.  The following key focus areas (as per policy) will receive attention:
1. Establishment of effective Curriculum Committees;

2. Student Attendance;

3. Lecturer Attendance and Lesson Preparations;

4. Site Based Assessment (SBA);
5. Creation of effective Student Support Services;

6.  May / June 2019 Examination readiness;

7. Lecturer Development especially for skills programmes; 

8. Timely acquisition of Learner and Teaching Support Material (LTSM); and 
9. Addressing learners’ poor preparation in fundamentals.

NB: Analysis showed lecturer development to be critical. This development will entail content training for academic programmes and reskilling/upskilling to cater for skills programmes.
	Key Improvement Area 
	Background and Proposed initiatives

	1. Analysis of November 2018 GETC results 
	· Analysis was for each Centre per learning area which clearly indicates that fundamentals are critical for certification rate and that more needs to be done with fundamentals. 

· More support is needed, workshops to be arranged to revisit past examination papers and to share best practices within the clusters.

· The release and mediation of the Umalusi report with findings and recommendations can also assist  

	2. Teaching and learning 
	· Capacity building workshop was conducted for 94 lecturers – 2 Timetable Committee members per Centre.  The purpose of the workshop was to ensure that the 70% - 30% principle indicated in the Time Tabling Norms and Standards is adhered to – teaching and learning time should be maximised.

· Monitoring and Support of teaching and learning by Centre Mangers should be intensified especially at satellites and monthly reports completed.

	3. Curriculum Committees 
	· Curriculum Committees are in the process of being established – each committee will have 2 lead lecturer.  Quarterly meetings will be held as per academic calendar – Regional Office Curriculum Officials will play a supporting role during these meetings.  A report will be completed after each meeting.  Critical is the fact that each meeting should have an agenda – that will cover teaching and learning matters.

	4. Student Attendance 
	· Student attendance will be recorded – Learning Area Lecturers each has an attendance register for all learning areas they offer.  90% attendance is encouraged for students (indicated in the guideline document for Student Code of Conduct) 

· Poor attendance monitored and recorded – referred to Student Support Services for follow up and intervention. 

	5. Lecturers Attendance and Preparation 
	· Regular class attendance of classes is very critical, lecturer class attendance is the responsibility of the Centre and Satellite Managers.

· Non and irregular attendance should be recorded and referred to Corporate Services

	6. Site Based Assessment 
	· Two day workshop – coordinated by assessment, discussions and unpacking of Site Based Assessment Tasks.

· Composite Management Plan for SBA administration developed at the beginning of the year and distributed to lecturers in Centres.

· Monitoring and Support of SBA administration at Centre Level will be intensified.

· Monitoring and Support will go beyond the 10% sample that will be submitted for Provincial moderation.

· Random sampling will be requested from Centres as and when a need arises – This will be done by both Regional Office and College.

· Bimonthly reports will be compiled by Centre Mangers – this will ensure that non-compliance is identified early and intervention done on site.

	7. Managing Poor classroom performance 
	· The college performance in Fundamental Learning Areas for the past three years have been below 60%. For 2018, Learning Areas with performance below 60% are as follows: 

1. LCEN4 – 53.1%

2. AAAT4 – 40%

3. EMS4 – 35.5%

4. MLMS4 – 58.8%

5. MMSC4 – 29.4%

6. NATS4 – 24%

7. WHRT4 – 55.4%

· Lecturer Development will be conducted for the seven Learning Areas.

· Internal Moderators and Chief Markers previous exam and moderation report will be thoroughly discussed.

· Areas of challenge – Where students did not perform well will be prioritised during the Capacity Building Workshops.

· Cluster meetings planned with lecturers offering the seven Learning Areas above – the meeting will discuss 2018 results – areas of improvement will be discussed with lecturers and targets for 2019 will be set as well.

· One Capacity Building Workshop will be conducted per term (a total of 4)

Certification Rate 

· GETC achievement. – 2018 Certification rate percentage 38%

· The Annual Performance Plan for the College 2019 target is 50% (Full GETC Certificate rate)

· In order to achieve this target – extra classes during school vacations will be conducted and students who registered for a full GETC will be encouraged to commit and attend classes – these will be conducted during April/May, June/July and September/October holidays.

· Lecturers with a pass percentage (3 year track record) of 65% plus in the seven underperforming learning areas will be given priority to conduct these holiday classes (stipend to be presented at Council for approval)

· Lecturers on the programme will also commit and set targets.  

· Performance will be evaluated after final examinations – only lecturers who meet set target will be considered the next academic year.

	8. Student Support Services 
	· The College appointed Student Support Services Lecturers in 2018 – one per Centre.  A guideline document that will guide activities for Student Support has been developed by Academic Board.  Centres will use the document to ensure that students are supported an: 

1. Pre – Entry Support 

2. On – Course Support and 

3. Exit Support 

· Student Support Implementation Plan (as outlined in Circular 4 of 2019) will be developed in line with the Circular – the plan will be used as a guide to ensure that key activities under each area of support are implemented to the latter.

· A monitoring tool will be developed and used to Monitor and Support Implementation at Centre Level.

· Capacity Building Workshops will be conducted per quarter for SSS Lecturers in Centres – Basic Counselling, Report Writing, Motivation and Study Skills as well as other areas of development that will be identified as the year unfolds.

· The roll out plan will ensure a balanced approach in the three areas of support. 

	9. Examination readiness for May/June and October/November Examinations 2019


	In preparation of the final examination, the following activities will be rolled out: 

· Students will be exposed to two formal assessments during the year – i.e. in June and September.  The Assessment will ensure that the exam papers are structured exactly like the final paper.

· These assessments will be formal – and will be administered under the same conditions as the final examination. 

· Marking and feedback sessions will be conducted with students – areas of poor performance will be addressed prior the final exam.

· Exam preparation will be administered over a period of a month – September – October.



	10. Lecturer Development 
	· Content training workshops are scheduled to take place in April/May 2019.  Training will be two Sessions in a month (staggered over weeks) Learning Areas with a pass percentage of less than 60% will be given priority. 

· Upskilling / reskilling of lecturers for skills programmes for the 12 pilot Centres is a priority and will be guided based on the funds that will be made available.

· Partnerships for upskilling / reskilling of lecturers for skills programmes becomes a vital strategy to close this gap.

	11. LTSM 
	· The College had major challenges with delivery of LTSM by TVET College – in order to alleviate this challenges – a draft Management Plan for LTSM is proposed (see section 5.2 which follows) 


5.2  Management Plan for Procurement of Learner Teacher Support Material 
 
(LTSM) 

Items required

· Stationery student packs for GETC; 

· General Education and Training Certificate teachers and students textbooks; and  
· Senior Certificate 

LTSM Management Plan for 2019

	Date 
	Activity
	Responsibility 

	April
	Memo to centre managers regarding procurement process, compliance and time frames
	Ms Noge

	June
	Invitation to publishers to exhibit from the 10th of July at each district 


	Ms Noge

	July
	Evaluation of material per district


	All

	August

By 12th 
	Evaluation feedback consolidated

Approved LTSM list circulated to centres by the 12th of August


	Ms Noge

	August 

12th to 31st 
	Centre managers compile LTSM requirements from the 12th of August to the 31st


	Centre Managers

	August

By 31st 
	Centre Managers send through requests to Deputy Principal Academics to collate


	

	September
	Monitoring of process and feedback to Academic Board on progress


	Principal 

	September

1st to the 20th 
	Approval of requests by Principal 

Finance department places orders with publishers by 20th of September
	Principal

Procurement

	October November 
	LTSM delivered to centres by end of October


	Procurement

	October
	Monitoring of process and feedback to Academic Board on progress
	Principal 

	November
	Readiness of centres confirmed

Close out report with successes and improvement recommendations to Council 


	Service Providers

Ms Noge


Risk Management
· Monitoring of the process to avoid breakdown in the supply chain, due to project delays or cost overruns.

· Unrealistic budget constraints or schedule expectations.

· Reporting to Academic Board

· Reporting to Council

5.3  
Advocacy strategy and implementation plan
Most CLCs are still waiting for advocacy materials from TVET Colleges which can be summarized as follows:

4.1) Branded gazebos; 
4.2) Tables and chairs; and  

4.3) Flyers and brochures.

The College will be launching the website on Friday, 5 April 2019 in Soshanguve. As part of the ongoing advocacy strategy the launch will also be supported by brochures of the skills programmes that the College is offering since 1 April 2019.  
5.4 
Management plan to address critical issues identified by College Council at 
its December 2018 Planning Session.
	Critical Issue
	Background and Proposed initiatives

	Revised enrolment target of 111,396 for 2019
	The enrolment target is a directive from DHET.  Council expressed concern about the increase in the target in light of the number of evictions from learning venues, infrastructure inadequacies, etc.

	Need to develop ICT infrastructure or software to support effective enrolment process


	There is no automated enrolment system.  Enrolment figure discrepancies have been identified which impact on the reliability and accuracy of the data.

	To introduce more diversified set of vocational and occupational programmes to attract more students
	It is expected that CLCs must introduce more skills programmes

	Establish a more closer relationship with Acting Regional Manager/Regional CET Director in order to receive additional support
	The College staff establishment is very week.  There is a lack of staffing to accomplish much needed tasks.

	Develop job description for Student Support Services Officers
	The retention rate has been reported as an issue---drop out of students is high

	Advocacy and community mobilisation/marketing strategy to be developed
	There needs to be an emphasis to develop a robust strategy to attract more students to meet the 111,396 target

	Implementation of the SAICA project:  To set up financial processes
	The primary objective is to set up systems

	Provision of legal services
	The Council encourages management to secure legal expertise services

	Provision of vetting process of qualifications, security checks, etc.
	Credibility issues were raised about staff members without relevant documents


6.  CONCLUSION

It is envisaged through this strategy that the College will be able to increase the access and success through strengthening partnerships with municipalities, SETA’s, local government and the private sector.
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Mr CK Wee

Principal

1 April 2019
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